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Puget Sound Technical Recovery Team
First meeting: April 14, 2000
Draft Agenda

Introductions and welcoming remarks (RW, UV, WS?)

Overview and discussion of TRT charge, Phase | and Phase Il distinction,
specific technical end products, timetable (RW)

--policy considerations

--coordination with other entities is critical

Discussion and approval of charter describing TRT mechanics—structure
of TRT, nature of meetings, subcommittees, communication, etc. (MR)
--internal and external communication—points of contact
--everyone contributes—chair of subcommittee
--data needs, sharing, acquisition
--PUBLISH!

BREAK

Overview and discussion of comanager efforts to produce interim
recovery goals (WDFW & NWIFC)

LUNCH

Necessary components of delisting goals: overview of VSP and
preliminary results from analyses for identifying populations (MR)

Outline plan for producing technical end products—what is needed, who
will take the lead for each, timetables, schedule next few steps (group)
ID pops
2. VSP criteria for each pop.
3. ESU-level: how many and which pops
4. Habitat-fish linkages
5. Monitoring requirements—how do we know if recovery has been
achieved, or progress towards it is not being appreciably hindered?

6. Local watersheds--guidance

--existing documents, analyses for each

--identify tentative working groups/subcommittees for each
7. Factors for decline—ID, plan for reversing/limiting effects

=

ADJOURN



Background reading for the TRT before the first meeting:

*recovery planning document

*TRT work plan

*TRT draft charter

*VSP draft paper

*QAR draft document

*written description of population identification analyses, preliminary results
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